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Report of an inspection under Section 50 of the Education Act 2005 

Ysgol Pencae 
A Church in Wales Voluntary Controlled Primary School 

Ffordd Graiglwyd,  Penmaenmawr,  LL34  6YG  
 

Diocese : Bangor     Date of Inspection: June 14 and 15,  2018 
Local Authority: Conwy    School's unique number : 662/3024 
Head : Ms. Sian Hughes Evans  Gwella Inspector: Canon Robert Townsend 

 
1 School Context 
 

  Ysgol Pencae is situated in Penmaenmawr, in the County of Conwy, in the Dwylan 
Ministry Area. The Vicar is the Chair of Governors and has a close relationship with the 
school. 

The school, is in the process of changing from a dual stream school to becoming a designated 
Welsh-medium school which will be fully operational in September 2019. Presently there are 
161 full-time pupils on the school register. The pupils are educated in 6 mixed-age classes 
and one single-age class. Very few of the pupils come from Welsh-speaking homes. There is 
one part-time resource centre for key stage 2 pupils with additional learning needs 
established at the school. Over the course of three years, around 20% of pupils qualify for 
free school meals (the national percentage for Wales is 19%). The school has identified 40% 
of its pupils as having additional learning needs, which is significantly higher than the 
national average of 21%. Very few of the pupils possess a special educational needs 
statement. The school last had an inspection in January 2011.   

 
2.1 At present, the distinctiveness and effectiveness of the school as a Church in Wales school 

are good 
 

2.2 At present, the school’s prospects for improvement as a Church school are good 
 
3 Established strengths 

 

1. Spiritual development of the pupils 

2. The effect of promoting values amongst the pupils  

3. The partnership between the School and the Local Church 

4. The emphasis placed on worship as an integral part of the life of the school 
community  

5. The emphasis placed on Religious Education as an integral part of the life of the 
school as a church school   

6. Distributed leadership ensuring a wide input into the development of the school as 
a church school  

7. Self-evaluation processes are embedded in the life of the school 

8. The Religious Education policy of the school  

 
4 Focus for development 

 

1. Ensure full representation of Church in Wales governors on the Governing Body  

2. Further develop visual items which promote the spiritual development of the pupils   

3. Uphold the self-appraisal as a church school by agreeing on and noting three aims to 
work on and develop during one school year  
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5 The school, through its distinctive Christian character, is good at meeting the needs of all 
learners 
The school has intergrated an increasing number of spirituality wall-displays and other 
Christian items well since the last inspection. At the same time, the emphasis on values has 
had a positive effect on pupils' understanding. This can now be further evolved by 
considering placing items which affirm these values, such as simple prayers, simple Bible 
quotes and images, for example, at pupils’ eye level around the school site. It would be even 
better it there is a means to integrate learning about these items as part of the Religious 
Education curriculum. 

The Vicar is a prominent and valued member of the school community, and thanks to Open 
the Book and the weekly Club, other members of the local Christian community have the 
opportunity to share their gifts as well. 

In speaking with the pupils, it is obvious that the Christian character of the school has a 
positive effect on them and affirms their experience as pupils. 

 

6 The impact of collective worship on the school community is good with some excellent 
attributes 

Whether it be through the weekly collective worship or class worship, where opportunity for 
reflection is always part of the worship, the school's worship is good. The emphasis shown 
through ringing the bell to start the worship in class, as wellas  the detail, preparation and 
quality of the collective worship, are excellent elements. Although this may not be a focus 
for development, how about keeping sample records of class worship for one week each 
term, for evaluation? The positive impact of worship is obvious when talking with pupils.  
 

7  The effectiveness of the religious education is good with some excellent attributes 
The school considers Religious Education as a core subject or skill, which means that 
Religious Education has a place in the long, mid and short-term planning across the school. 
This is an excellent element which emphasizes the place of Religious Education within the 
curriculum of a church school. The imagination and detail in the planning creates a brilliant 
atmosphere to promote learning, as well aspupils who are full of interest and enthusiasm. 

 

8  The effectiveness of the leadership and management of the school as a church school is 
good. 
The Headteacher sets out a clear vision and expectations for the school as a church school 
and has grasped and implemented the recommendations made in 2011. She entrusts other 
members of her staff team and the Governors to share the leadership and contribute to the 
vision, work and self-evaluation of the school as a church school. 

The self-evaluation processes are comprehensive, thorough and objective, and include staff 
and governors. Would it be possible to add to this this through, for example, Headteacher, 
Staff and Governors agreeing on three aims to work on and develop during one school year, 
and then evaluate them at the end of that school year? 

If there is no way to fill every place which the Church in Wales has on the Governing Body, 
advice should be sought from the Diocesan authority. 

The school meets the statutory requirement for collective acts of worship   YES 
The school meets the statutory requirement for religious education     YES 
The school has acted upon recommendations from the previous inspection report  YES 
The school’s Admission’s Policy meets statutory requirements (VA only)    n/a 
 

The content of this report should be considered alongside the Estyn team’s Section 28 report and 
the school's self-evaluation documents.  I would like to thank the Headteacher, Staff, Governors 

and Pupils of Ysgol Pencae, for their welcome and cooperation. God’s blessing for the future. 
Canon Robert Townsend 16 July 2018 


